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ALL INDIA NAVODAYA VIDYALAYA STAFF ASSOCIATION (AINVSA)

(Regd No: K.492/94) 

President: Jagdish Rai 9415656993

General Secretary: L.B.Reddy 9494279001

F .No: AINVSACEC/2015-16 /June-3    
                                                              Date: 10-07-2015 
To
The Commissioner
Navodaya Vidyalaya Samiti
B-15, Institutional Area

Sector-62, Noida

Distt:Goutham Budh Nagar

UTTAR PRADSH.
Sub: Increasing the number of Housemothers and Associate Housemothers. Regarding.
Respected Sir

The safety and security of students has been made one of the prime responsibilities of teachers by Navodaya Vidylaya Samiti. Teachers perform these duties under the nomenclature of House Masters and Associate House Masters. It is pretty well known to everybody that the duties and responsibilities of teachers as housemasters are burdensome as well as challenging, besides time consuming. The success of NVS residential system depends on the devotion of teachers to their duties as housemasters and elimination of hassles that they are facing by the management.

The safety, security and honour of the girl children is the paramount duty of our schools. Hence, the role of housemothers is vital to the reputation of the vidyalayas. As such, the housemothers should not be burdened with responsibilities that they cannot ordinarily shoulder.  One of them is the number of girls they are entrusted to look after. While there are 8 housemasters and 8 associate housemasters to look after 40-50 students in their particular houses, sometimes even less, the entire responsibility of girls is shared by only 2 Housemothers and 2 associate housemothers. In each house of girls the strength is usually around 85-100.  These figures themselves show that housemothers are more burdened than their male counterparts. 

We believe that the maximum number of wards in each girls’ house should be the same as boys’ houses in all schools where the strength of female teachers is adequate enough to create more than two houses. Dividing the duties and responsibilities equally as far as possible among the lady teachers is a healthy way looking after and monitoring the girl students. The continuation of present system of managing the entire strength of girls by only two housemothers is no good for the schools for the simple reason that female teachers are already overburdened.  It is a well-known fact that female teachers are not only burdened with their professional duties but also with their domestic duties and responsibilities. Hence, it is unfair to burden them with the safety and other responsibilities of more girl wards.  
NVS is now conducting workshops for HMs on safety and security of children. In the light of these programmes it should give time to reorganise houses and lessen the burden on Housemothers by increasing their number. It may well understand that it is not easy to have a good rapport with girl children when the strength is around 80 to 100.  Failure to establish good rapport with girl children is not good for a sound House management. Mere ensuring cleanliness, the physical presence of the girl children, sanctioning them leave alone are not the duties of Housemothers. Their job is more complicated than this. 

 Hence, AINVSA requests NVS management to review the monitoring of girl wards and increase the number of housemothers to lessen the overburdened female staff.  The lightening of load will definitely help them to efficiently monitor the girl houses and pay more attention to their teaching responsibilities.
Thanking you sir

Yours sincerely

JAGDISH RAI                                                                                  
L.B.REDDY      
PRESIDENT                           
GENERAL SECRETARY
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